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the Claims ; 



\ . (Currenlly amended) A quality assurance method for [[a]] an information tpghpoloRY services 
solution, comprising the steps of: 

defining a first infoTmation technology services solution by a provider having a business 

objective for a customer having a need; 

performing a first assurance review of said first solution to determine whether said first 
solution is technically viable, deliverable, and includes technical risk identification, assessment, 

and containment plans; 

performing a second assurance review of said first solution to determine whether said first 
solution includes complete schedules, a complete cost and profit case, and said first solution 
satis fies both provider business objectives and said customer need; 

defining a second infnnnation tp p-htiftlopv services solution by said provider , by 
correcting any deficiencies identified in said first o r seco nd assurance review[Is]] with respect to 
whether said first solutioti is technically v iable- deliverable, and includes teehnicat r jsl c 
identification A^so-gsmenL and containment p lans, and hv coTrecting any deficiencies identified in 
said second assurance review with respe c t to whether said first solntion includes complete 
sche^lules. a coi^plctc cost and nrnfit case, and said first solution satisfies both provider business 
objectives and said customer need ; 

obtaining a customer commitment to said second solution; 

thereafter, perfomung a first readiness review of said second solution to identify new 
issues or risks which arose during said obtaining customer commitment step, determine whether 
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delivery plans are established, and establish baselines for performance and said profit case; 

i r said first rcadines*; review has dpiftrmined that saifl delivery nians are established then 
periodically pcrfomiing a project management review to verify said second solution is being 
managed as defined, meeting said profit case, and meeting said customer need; and 

if said pmiect mana » ^^o-nt review ha.s verified t h at said second solution is beinfi 
manatxed as definfld. meeting sa ^H profit case, and meeting said customernccd then thereafter, y 
performing a dcUverablc readiness review to verify that said second solution has been delivered 
to said customer and that said second solution satisfies said customer need. 

2. (Currently amended) The method set forth in claim 1, fiirther comprising the steps of; 

performing a third assurance review of said second solution to dctennine whether said 
deficiencies have been satisfactorily corrected;_aD<i 

if said third assurance review has detcrmin ftri that said deficiencies have hccn 
satisfactorilv corrected then nhtaining a coT PTiiitment hv the customer to said second solution . 



3. (Canceled) 

4. (Previously presented) The method as set forth in claim 1, wherein said first readiness revi 
is performed by conducting a meeting to examine whether written delivery plans comprising 
communication delivery plans, organization delivery plans, tracking delivery plans, change 
control delivery plans, quality management delivery plans, and reporting deliveiy plans aie a 
established. 
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5-9. (Canceled) 
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